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Our Safeguarding Commitment 

As an agency of the Archdiocese of Brisbane, we have a zero tolerance 

for all forms of abuse and are committed to safeguarding everyone 

involved in its activities, ministries, and services. The safety and 

wellbeing of children and adults-at-risk is paramount. 

 

Accessibility 

Brisbane Catholic Education is committed to providing accessible  

services to people from all culturally and linguistically diverse 

backgrounds. If you have difficulty understanding this document, you can 

contact Translating and Interpreting Service National on 13 14 50 to 

arrange for an interpreter to translate it for you. 

 

Contact for enquiries 

St Francis College, 

64 Julie Street, Crestmead, QLD 

Jagera and Yugambeh Country  

(07) 3489 4800 

www.sfcc.qld.edu.au  

 

 

Attributions 

Artwork: Ngulli Gumera artwork by Waylene Currie of WRLC Arts, 2025. 

Cover: © Brisbane Catholic Education, St Francis College, 2024 

Page 4: © Brisbane Catholic Education, St Francis College, 2024 

© The State of Queensland (Queensland Family and Child Commission) Guidelines 

for implementing the Universal Principle and Child Safe Standards in Queensland. 

These Guidelines and the related symbols contained in this work are adapted from 

material licensed under the Creative Commons Attribution (CC BY) 4.0 

International licence.  

http://www.sfcc.qld.edu.au/
https://www.qfcc.qld.gov.au/
https://creativecommons.org/licenses/by/4.0/deed.en
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Acknowledgement of Country 

Brisbane Catholic Education acknowledges the Traditional 

Custodians of the lands on which our schools and offices stand. 

We honour the enduring relationship with Country, the lands, 

waters and skies that have been cared for through wisdom, 

responsibility and love for tens of thousands of years by First 

Nations peoples. We extend our deep respect to Elders past and 

present, and to Aboriginal and Torres Strait Islander peoples who 

continue to nurture culture, community and identity across 

generations. 

We give thanks for the rich cultures, Spiritualities and knowledges 

that First Nations peoples share with us. These ways of knowing, 

being and doing continue to shape our understanding of community, 

justice and care for one another and for creation. 

As a Catholic education community, we commit to embedding 

cultural safety in our school so that Aboriginal and Torres Strait 

Islander children, families and staff are seen, respected and 

affirmed, and so that no one experiences harm, exclusion or 

silence because of culture or identity. 

Cultural safety calls us to listen deeply, to reflect honestly on our 

histories, and to walk together in humility and courage. It asks us 

to ensure our classrooms, relationships, policies and practices 

uphold dignity, belonging and justice for all. 

May we continue to walk gently and respectfully together, learning 

from First Nations peoples and from one another, so that our school 

is a place of welcome, truth-telling and hope. 

May we be one in land, one in Spirit, one in Faith, united in God’s 

love, committed to justice, and faithful to the responsibility 

entrusted to us as educators of this land. 
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St Francis College, Crestmead, is committed to creating environments where 

children and young people feel protected, valued, and heard. Safeguarding is a 

shared responsibility, and every child has the right to grow and thrive free from 

harm. 

We are guided by our Christian Catholic Tradition and the teachings of Jesus 

Christ who advocated for the protection of children and the marginalised. Our 

mission to teach, challenge and transform through our educational endeavours is 

actioned by Catholic Social Teaching, as part of the Archdiocese of Brisbane. 

The Queensland Government recently introduced new Child Safe Standards. 

These Standards clearly outline what child safe organisations must do to create 

environments where children are protected, respected and able to speak up. 

They focus on building safe, welcoming cultures, hearing and valuing children’s 

voices, working closely with families, celebrating diversity, making sure the right 

people work with children, responding quickly to concerns, and always looking for 

ways to improve safety. 

Throughout 2026, our school will review its compliance against the new Child Safe Standards using a phased approach 

in line with Queensland Family and Child Commission guidelines. We will review, self-assess and report against 

selected Standards each term, building towards full implementation and continuous improvement across all Standards 

by the end of the year. This staged process allows St Francis College to embed the Standards meaningfully and 

ensure our practices reflect the needs, voices and safety of our students. 

As a Catholic school within the Archdiocese of Brisbane, we honour the Archdiocesan Safeguarding Commitment and 

uphold the values of Catholic education in our safeguarding practices. 

This School Safeguarding Plan is developed in consultation with students, families, and employees, and is 

contextualised to our local school environment. It reflects our commitment to continuous improvement, cultural safety, 

and child-centred practice, and is supported by both Brisbane Catholic Education policies and procedures and school-

specific safeguarding actions. Further Information about BCE wide practices can be accessed here. 

For more information or to request accessible formats, please contact the school Principal.  

https://www.bne.catholic.edu.au/aboutus/Pages/BCE-Policies.aspx
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At St Francis College, we are committed to prioritising students’ safety and wellbeing. Our college aims to 
provide a safe environment for all students to learn and grow. This is achieved through: 

• Safeguarding embedded in pastoral governance: 
Student safety and wellbeing are standing priorities in weekly P–6 and 7–12 Pastoral Meetings. 
These meetings document concerns, plan actions and review follow-up, ensuring coordinated, 
wrap-around support for students and families rather than isolated responses 

• Leadership visibility and modelling: 

School leaders regularly reinforce safeguarding expectations through P–12 staff briefings, 

leadership meetings and one-to-one conversations with teachers, explicitly modelling that child 

safety is everyone’s responsibility and embedded in daily practice—not just policy. 

• Strong staff culture and confidence to speak up: 

Safeguarding culture data shows increasing staff confidence to raise concerns, challenge 

unacceptable behaviour and trust leadership follow-through. Leaders use this data to affirm 

positive practice and address emerging risks. 

• Intentional inclusion of student voice: 

Student leaders (Year 6, Year 9 and Year 12) are engaged in age-appropriate discussions about 

safety and wellbeing, and student survey data (P–12 and 7–12) is reviewed by leadership to 

identify trends in safety, belonging and engagement.  

• Relational and child-centred approach: 

Safeguarding at St Francis College is underpinned by strong relationships with students and 

families, with leaders prioritising early identification, respectful communication and consistent 

follow-through when concerns are raised. 
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• Students Learn About Rights, Safety and Who to Trust  
At St Francis College, students are explicitly supported to understand their rights, safety and trusted 
adults through pastoral structures and daily interactions. A relational, child-centred approach ensures 
that students experience consistent messaging about safety and wellbeing across classrooms, pastoral 
care and leadership engagement. Pastoral Leaders, teachers and school leaders reinforce these 
messages, ensuring students know who they can speak to and how to seek support. 

• Student Voice is Actively Gathered and Valued 
Student voice is intentionally embedded through formal and informal processes. Student Leaders 
(Years 6, 9 and 12) and student-led committees participate in discussions about safety, wellbeing and 
school improvement. Student survey data (including whole-school and secondary surveys and the Tell 
Them from Me) is reviewed by leadership to identify trends in belonging, engagement and safety. This 
aligns with the College’s broader commitment to consultation with students and families in 
safeguarding practices. 

• Student Participation Influences Decision-Making 
Student feedback directly informs school practices, particularly in areas of wellbeing, engagement and 
community connection. Leaders analyse student voice data alongside behavioural and wellbeing data 
to guide priorities, pastoral responses and whole-school initiatives such as Expectation of the Week and 
personal development programs. Student leaders and committees also contribute to the design and 
implementation of school initiatives and events, strengthening ownership and agency. 

• Cultural Safety Shapes Student Voice 
Student voice processes are inclusive of the College’s culturally diverse community. Practices reflect a 
commitment to ensuring all students feel safe, respected and confident to contribute, consistent with 
the College’s safeguarding commitment to dignity, belonging and inclusion. 

• Evidence of Practice and Planned Improvements 
Evidence of practice includes: Student leadership structures and student-led committees, Regular 
student surveys and data analysis to inform decisions, Pastoral processes that prioritise student voice 
and wellbeing, Ongoing consultation with students and families in safeguarding practices. 
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• Families are welcomed into the life of the school: 
Families are invited to participate in school life focused both wellbeing, student growth and 
achievement and getting to know the staff through Meet the Teacher and Open Classroom events, 
Learning Conversations, and awards assemblies (both learning, school engagement, and co-
curricular), Further, community focused events are designed to encourage engagement with the 
school through sporting events/carnivals (P-12), cultural events such as Harmony Day, Movie Night, 
and community focused events. These opportunities invite families to engage in the learning and life 
of the college. They create ongoing opportunities for connection, communication and shared 
responsibility for student wellbeing. 

• Safe, inclusive community events: 
Community and sporting events are intentionally planned to promote safety, dignity, and involvement 
for all students. These practices include clear supervision, designated family viewing areas and 
designated toilet facilities for students and adults. These practices (especially the toilet practices) are 
consistent at all community events including our athletics carnival, cross country and school social 
events such as Movie Night and Open Day events. 

• Family voice shapes how events are designed: 
Parent and carer feedback directly informs how school practices evolve. Examples of this include 
changing of 7-12 Student-Parent-Teacher Learning Conversations commencing at 2pm in response to 
and to support P–12 families, multiple parent engagement options for Year 10 SET Plan information 
sessions and interviews (stemming from parent surveys), and adjustments to the timing of Meet the 
Teacher events to better suit family availability and engagement in the event. 

• Supporting families through wellbeing initiatives: 
Breakfast Club operates before school to support students and families who may require access to 
food before the school day. Students can also access food during the day through the Learning 
Partnerships space, ensuring basic needs are met in a respectful and supportive way. Families in our 
community are also supported though our Community Hub who run English Language programs, Play 
Group, and fitness and movement programs. 

• Student voice strengthening family and community connection: 
Student Leaders (Year 6, 9 and 12) and Student-led committees (Years 7–12) actively promote 
wellbeing, inclusion and connection, contributing to the design and running of initiatives and events 
that strengthen relationships within the school, with families and with the wider community. Events 
and areas of interest are the focus to promote the student and family experience including 
opportunities to further engage with families at school events. 
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• Promotion of Equity, Inclusion and Respect for Diversity: 
Our College has numerous whole-school practices that celebrate diversity. Harmony Day performances, 
supported by staff, enable student participation and cultural expression. The College newsletter 
recognises national days and community diversity with national flags flown alongside the Australian flag. 
Religious diversity is celebrated in and beyond the classroom including using our central displays at the 
front of the library to celebrate cultural and religious events. The use of greetings in multiple languages 
and information brochures (especially for Senior Pathways) is a key element too. 

• Provision of Supports and Adjustments for Diverse Learners 
Students are supported through Personalised Support Plans (PSPs) and access to safe spaces such as 
Ruffino (Learning Support Building). Pastoral Leaders conduct regular check-ins to ensure wellbeing and 
engagement. Targeted support for EALD and CALD students includes ongoing check-ins, particularly for 
students new to Australia, including support with IT access. The Community Hub provides programs to 
strengthen English language development and family engagement. 

• Embedding Cultural Safety and Anti-Discrimination Practices 
Cultural safety is embedded through inclusive communication. Multilingual school officers are utilised 
where possible when working with families with developing English proficiency, ensuring respectful and 
accessible engagement. 

• Access to Safeguarding Information for Students 
Students access safeguarding information through visible signage across the College identifying Student 
Protection Officers, supporting student awareness and help-seeking. Pastoral Leaders also reinforce 
safeguarding standards through checking in with students through regular attendance and wellbeing 
conversations. VPC and classroom teachers monitor student attendance weekly to review and reach out 
to students who may need additional support. 

• Evidence of Practice and Planned Improvements 
Current practices demonstrate strong inclusion through cultural celebration, targeted student support, 
and accessible communication. Ongoing improvement focuses on strengthening staff cultural capability, 
enhancing student voice, and expanding community-based support programs. 
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In line with our implementation plan, at the end of Term 4 we will explain:  
 
• How we screen and onboard employees, volunteers and third parties  
• How we ensure safe supervision and conduct  
• How we apply BCE recruitment and HR procedures for employees and volunteers  
• How we track and keep safeguarding screening requirements current  
• Evidence of practice and planned improvements 
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• Students and Families Are Encouraged to Raise Concerns 
We actively encourage students, families and staff to raise concerns early as part of our commitment 
to safeguarding and student wellbeing. Students have access to a range of trusted adults, including 
teachers, Pastoral Leaders, Guidance Counsellors, Student Protection Contacts and school leaders. 
Through strong pastoral relationships and ongoing wellbeing conversations, students are supported 
to speak up when something does not feel right. The College promotes a culture where concerns are 
viewed as an important source of feedback that helps strengthen safety and wellbeing.  

• Accessible and Clear Complaint Pathways 
Families are provided with multiple pathways to raise concerns. Complaint processes and escalation 
pathways are communicated through the Parent Handbook, BCE complaints procedures, enrolment 
processes and ongoing school communications. Parents are encouraged to work directly with 
teachers and leaders to resolve concerns, with clear escalation processes available when required. 
The College also maintains a Parent Code of Conduct and Safe School Statement, supporting 
respectful and constructive engagement between home and school.  

• Child-Focused and Trauma-Informed Responses 
St Francis College responds to concerns through a relational and child-centred approach. Student 
safety and wellbeing are standing agenda items in weekly pastoral meetings ensuring that concerns 
are addressed through coordinated support rather than isolated responses. Staff are trained to 
prioritise the wellbeing and safety of students while maintaining respectful communication with 
families throughout the process.  

• Recording, Managing and Escalating Concerns 
We follow BCE safeguarding, complaints management and student protection procedures to ensure 
complaints are appropriately documented, managed and escalated. Concerns relating to student 
safety are recorded through established BCE processes, including Student Protection and Reportable 
Conduct reporting pathways where applicable. The College also reviews trends within complaints 
data as part of its safeguarding and continuous improvement processes, ensuring concerns are not 
only resolved but used to inform future practice. Since the introduction of the Queensland Reportable 
Conduct Scheme, St Francis College has continued to strengthen staff awareness and reporting 
practices. 
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In line with our implementation plan, at the end of Term 4 we will explain:  

• How employees, volunteers and third parties complete required safeguarding training  
• How the school reinforces safeguarding practice throughout the year  
• How cultural capability is embedded in training  
• How the school monitors and supports employees and volunteers to undertake mandatory training  
• Evidence of practice and planned improvements 
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• Safe Physical Environments 
St Francis College has established physical environments that promote student safety through 
intentional resourcing and supervision, clear behavioural expectations and structured access to 
facilities. Safe practices are embedded across the College, including designated student and visitor 
areas during community events, detailed supervision procedures, attendance monitoring processes, 
and risk management practices for camps, excursions and co-curricular activities. The College also 
maintains designated pathways for P–6 and 7–12 students to support safe movement across the 
campus and a shared culture around safety at school.  

• Promoting Online Safety 
Online safety is supported through BCE ICT policies, responsible use procedures, student device 
programs and ongoing digital citizenship education. Students receive guidance regarding safe and 
appropriate technology use through Technology bootcamps, Personal Development programs, 
pastoral care structures and targeted support for students who require additional assistance. EALD 
students new to Australia also receive support with technology access and digital systems as they 
transition into the school and continue to be supported by teachers and specialist staff.  

• Managing Physical and Online Risks 
Physical and online risks are routinely identified, monitored and reviewed through leadership 
processes, pastoral meetings, Student Protection procedures and safeguarding self-assessment 
activities. The College maintains procedures for high-risk areas including ICT and digital platforms, 
student attendance, camps, excursions, medication administration and volunteer engagement. These 
processes support the proactive identification and management of risks before harm occurs. Where 
additional supports are required for individual students, these are worked through on an individual 
basis with the supports to ensure student safety. 

• Employees Model Safe Digital Behaviours 
Employees are expected to model safe, respectful and professional digital behaviour consistent with 
BCE safeguarding expectations and Codes of Conduct. Staff professional learning reinforces 
responsibilities regarding student safety, appropriate use of technology and the management of 
online concerns. Staff have same or similar devices to support modelling and guiding students in their 
choices and actions. 
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• Safeguarding is routinely reviewed, not assumed: 

St Francis College systematically (annually and as changes occur) reviews its safeguarding practices 

through scheduled self-assessment processes, leadership reflection and analysis of school-based and 

system-level data, ensuring safeguarding remains active and responsive rather than static through 

leadership and Student Protection Team activities focused on P-6 and 7-12 as well as P-12. 

• Use of multiple data sources to inform improvement: 

Leadership reviews a range of data, including safeguarding culture data, Tell Them From Me survey data, 

student wellbeing surveys and behaviour trends from internal systems, to understand how effectively 

safeguarding practices are working across P–12 and to review of trends within data from complaints 

register. Analysis of school data (aligned to our MTSS frameworks including: attendance behaviour trends 

(year levels, behaviour types, behaviour locations and time of behaviours) and implementation of actions to 

support through Expectation of the Week (EoW), Personal Development Programs, seminars and guest 

speakers. 

• Student wellbeing and safety outcomes analysed: 

Student data relating to belonging, safety and engagement is reviewed across year levels and cohorts. 

Identified trends, improvements and areas of concern guide pastoral priorities and targeted actions. These 

trends are used to inform activities and Expectation of the Week (EoW) across P-12, Personal Development 

Programs, seminars and guest speakers.  

• Ongoing staff learning and consistency: 

Child safety and safeguarding remain regular topics in staff forums, reinforcing shared responsibility, 

clarifying expectations and supporting staff to fulfil their role confidently and consistently. Professional 

learning to report on findings and develop implantation strategies to embed shared responsibility and 

accountability supported by variety of perspectives towards wellbeing policies, procedures and practices. 

• Commitment to learning alongside community: 

Recognising ongoing challenges such as differing understandings of bullying and safety, the College 

commits to continued education of staff, students and families to strengthen shared understanding and 

appropriate responses. Communication with staff, students and families at least twice per year on our 

safeguarding processes. 
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• Policies embedded in everyday practice: 
Safeguarding policies are not standalone documents but are enacted through daily school operations, 
including supervision routines, behaviour support processes, pastoral care structures, camp and 
excursion planning, and learning and teaching programs. 

• Strong procedural safeguards for risk areas: 

Procedures are in place for high-risk contexts including volunteer engagement, medication 

administration, camps and excursions, ICT and digital platforms, one-to-one device programs, and 

student attendance, ensuring consistent and safe practice across P–12. 

• Clear expectations for staff, students and families: 

The College has clearly articulated procedures and expectations, including Parent Codes of Conduct, 

student behaviour supports, mobile phone and electronic device procedures, and pick-up and 

drop-off processes, supporting shared understanding and responsibility for safety. 

• Alignment with BCE systems and compliance requirements: 

School-based policies are supported by BCE-wide safeguarding, Code of Conduct, recruitment and 

due-diligence frameworks, ensuring consistent expectations, screening and accountability for 

employees, volunteers and third parties.  

• Accessibility and shared understanding: 

Safeguarding policies and procedures are communicated clearly to staff through induction, briefings 

and professional learning; to students through age-appropriate explanations and routines; and to 

families through enrolment, orientation and regular communication.  

• Regular review and continuous improvement: 

Policies and procedures are reviewed regularly through leadership meetings, data analysis, 

safeguarding self-assessment processes and consultation with staff, students and families, ensuring 

documents remain current, understood and effective. 

• Leadership oversight and modelling: 

School leaders actively champion compliance with safeguarding policies, model expected practices, 

and ensure concerns, incidents and risks are responded to in a child-focused manner. 

•  
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